
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

All DPC coaches have earned the CPBC, Certified Professional Business Coach, designation. CPBC has been offered through the PBCA, 

Professional Business Coach Alliance, since 2005, and requires annual recertification to maintain designations.  Click here to learn more 

about our certified DPC coaches and here to learn more about PBCA certification processes.   

WHEN 

delivery is tailored to the needs of the 

organization. The initial Strategy Session 

can be conducted over 1 or 2 days. Follow-

up sessions are popular on a quarterly 

basis for the entire group, subgroups, 

and/or leadership. 

IDEAL FOR 

Executive teams, leadership groups, 

boards, and high-performing teams 

facing complexity, change, or the 

need for strategic alignment and 

momentum. 

Program Focus 
 

• Structured brainstorming to surface opportunities, risks, and 
strategic challenges 
• Prioritization of initiatives based on impact, feasibility, and 
alignment 
• Definition of clear strategies supported by measurable Key 
Performance Indicators (KPIs) 
• Development of actionable next steps with ownership, timelines, 
and success criteria 

How it Works 
 

Using proven facilitation techniques and practical business frameworks, 

the facilitator creates a focused environment that encourages candid 

dialogue, disciplined thinking, and collective ownership. The process 

avoids lectures and slide presentations, emphasizing instead high-

quality conversation, 

Program Outcomes 
 
 

• A shared understanding of strategic priorities 
• Clearly articulated strategies and success metrics 
• Agreed-upon KPIs to track progress 
• A concrete action plan ready for immediate execution 

Two-Day Option: 

 

 

COST 

Pricing is tailored to the Strategic 
Session needs of the organization. 
 

CONTACT 
info@divprocoach.com 

 
 
 
 
 
 
 
 
 
 

 

This option provides leadership 
teams with the time, structure, and 
depth required to move from broad 
exploration to disciplined and 
focused execution. This option is 
designed for organizations facing 
complexity, competing priorities, or 
transformational change and it 
often results in clear strategic 
direction with measurable success 
criteria and an actionable 
roadmap. 
 
Day One Outcomes:  
• Shared understanding of the 
current state 
• Comprehensive list of 
opportunities and challenges 
• Prioritized strategic focus areas 
• Alignment around what success 
should look like 
 
Day Two Outcomes:  
• Clearly articulated strategies 
aligned to priorities 
• Defined KPIs and success 
metrics 
• Agreed-upon initiatives with 
owners and timelines 
• A practical execution roadmap 
ready for implementation 
 

The Strategic Facilitation Program is a results-driven 

engagement designed to help leadership teams move from ideas to 
execution with clarity, alignment, and accountability. Through expertly 
guided sessions, teams are led through a structured process that 
transforms discussion into decisions and decisions into action. 
 

 Strategic 
Facilitation  

Program 

https://divprocoach.com/coaches/
https://divprocoach.com/coaches/
https://pbca.com/get-certified/
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