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The 90-Day Group Coaching Program is a facilitated,
peer-based development experience designed to help leaders
and professionals strengthen their effectiveness. The program
focuses on building business acumen, operational discipline,
leadership capability, and execution excellence within a
collaborative and confidential group environment.

Program Purpose

To help professionals elevate how they lead, manage, and grow
their practices by improving strategic thinking, financial
management, people leadership, and disciplined execution -
while aligning daily decisions with long-term objectives.

Program Structure

Six facilitated group coaching sessions supported by pre- and
post-assessments. Sessions emphasize practical application,
peer learning, and accountability focused on real challenges
within professional practices.

Program Outcomes

e Stronger business-owner mindset

e Improved operational and financial discipline

e Enhanced leadership and people management

e Aclear, executable plan for growth and performance

WHO LOGISTICS

Group Coaching is designed for
executives, corporate leaders, field
leaders, professionals serving clients
across industries, and individuals
seeking development beyond

traditional training
and introductions
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Session Overviews:

Session 1 - Practice Management
& Business Acumen

« Establish rules of engagement and
expectations

« Build practice structures, values roles,
and compensation considerations
 Time and priority management

Session 2 - Fiscal Management &
Growth Marketing

* Financial oversight and key metrics

» Budgeting and forecasting discipline

» Growth, expansion, and infrastructure
planning

» Marketing strategies beyond firm-
provided tools

Session 3 - Talent & Accountability
* Recruiting and selecting talent
« Individual Development Plans/ IDPs

Session 4 - High-Performing Teams
« Leadership expectations

» Team meetings and one-on-ones

» Performance feedback and evaluation

Session 5 - Planning & Execution

* The value of disciplined planning

» One-page business planning framework
*» Mission, vision, KPIs, and objectives

Session 6 - Execution, KPIs and
Quarterly Action

* Refining objectives and KPIs

» Execution strategies

* Action steps and accountability

Sessions are facilitated by a DPC
professional business coach. Groups
meet weekly or monthly. Each session
includes a defined topic, discussion, and
coaching dialogue, The first session
establishes group norms, expectations,

COST

Pricing is tailored based on session
design. Group rates are available
and volume discounts are offered.

CONTACT

info@divprocoach.com

All DPC coaches have earned the CPBC, Certified Professional Business Coach, designation. CPBC has been offered through the PBCA,
Professional Business Coach Alliance, since 2005, and requires annual recertification to maintain designations. Click here to learn more

about our certified DPC coaches and here to learn more about PBCA certification processes.
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