
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 All DPC coaches have earned the CPBC, Certified Professional Business Coach, designation. CPBC has been offered through the 

PBCA, Professional Business Coach Alliance, since 2005, and requires annual recertification to maintain designations.  Click here 

to learn more about our certified DPC coaches and here to learn more about PBCA certification processes.   

 

COST 

Pricing is tailored based on 
session design. Group rates are 
available and volume discounts 
are offered. 
 

CONTACT 
info@divprocoach.com 

 

 

WHEN 

Diversified Professional Business 

Coaches are available in person or 

online to deliver the evaluation, 

coaching across 10 key areas of 

focus, and a post-evaluation over 

a 12-month engagement period. 

 

WHO 

Leadership coaching is designed for 

leaders (executive, corporate, or in 

the field) in a wide variety of 

professional settings. DPC coaches 

provide custom solutions for all 

types of leaders and teams.  

 

The DPC LEE/ Leadership Effectiveness Evaluation 
and 12-Month Program provides professional coaches to 
help “coachee” clients evaluate their leadership skills while 
developing and focusing on strategic planning, marketing, AI 
integration and other areas critical to business success and 
sustainability.  
 

Description 
 

The Leadership Effectiveness Evaluation is a comprehensive 

100-question assessment designed to measure leadership 

abilities.  

Combined with a follow-up assessment and monthly group 

coaching, your DPC coach will use this high-level tool to evaluate 

your strengths and weaknesses to better define and further 

develop communication skills, decision-making, self-awareness, 

social intelligence and other areas critical to effective leadership 

of well-functioning teams.   

 

 
Benefits of the Program 
 

Whether you are a new or seasoned leader, this program will help 

you become very honest with yourself to determine reasonable 

goals and the steps to achieve them while supported by your team.  

As you define what is necessary to reach the next level of 

leadership success, your DPC coach will be ready to help you get 

there based on what is important to you and the members of your 

team. . 

 

 
 
 
 
 
 
 

12-Month Program 

Areas of Focus: 

 

 

INDIVIDUAL 
COACHING 

 
Month 1 – Evaluation to Establish  
                  Baseline 
 
Month 2 – Communication &   
                  Conflict Management 
 
Month 3 – Self Discipline, Focus    
                  & Decision Making 
 
Month 4 – Relationship Building &  
                  Social Intelligence 
 
Month 5 – Executing for Results  
                  & Commitment 
 
Month 6 – Persuasion & Influence 
 
Month 7 – Teamwork & Innovation 
 
Month 8 – Shaping Culture 
 
Month 9 – Thinking Strategically 
 
Month 10 – Positive Psychology 
 
Month 11 – Leadership Self- 
                    Awareness 
 
Month 12 – Post Evaluation to 
                    Measure Growth 

 

 

 

 

LEE - LEADERSHIP     

EFFECTIVENESS 

EVALUATION 
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