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The DIVERSIFIED PROFESSIONAL COACHING, LLC Individual Coaching Program provides
professional business coaches to assist coachee clients to meet their full potential while developing
and focusing on vision, mission, goals, values, and effective business practices.

Program Description

The DPC Individual Coaching Program designation is an individual coaching engagement which includes
one-on-one, personal, and confidential meetings, tailored to the coachee’s specific needs. Text, email,
and phone access are also included. The coach can conduct individual assessments, as appropriate, to
include DISC, One Page Business Plan, and other self-reported business and personal inventories. As
aresult of a joint analysis, the coach will use an understanding of the coachee’s strengths, weaknesses,
goals, and dreams to define and develop business goals, clarify best strategies and tactics, and execute
on appropriate action steps.

Coaching Options

Weekly Coaching | A 60-to-90-minute coaching session once per week, scheduled at the same time
each week, 4 times per month. Additional phone, text, or email support available, if needed.

Bi-Weekly Coaching | Two 60-to-90-minute coaching sessions, scheduled at the same time each 1st
and 3rd or 2nd and 4th week of the month. Additional phone, text, or email support available, if needed.

Monthly Coaching | One 60-to-90-minute coaching session per month. Additional phone, text, or email
support available, if needed.

Benefits of the Program

DPC professional business coaches hold the Certified Professional Business Coach (CPBC)
designation, as a minimum, and are trained to meet the many aspects of business coaching. As
members of the Professional Business Coaches Alliance (PBCA) the coaches are part of a community
of Master Business Coaches, other professional business coaches, professionals from the financial
services industry, other businesses, business executives, government, sports, and education. This
allows for coaching flexibility and many resources to meet the coachee needs.

As you define what is necessary for you to reach the next level of success in your business, your DPC
coach is ready to help you get there based on what is important to you.

WHO WHEN
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types of coachees.

’»

* INDIVIDUAL
COACHING

Individual personal coaching
focuses on YOU, the coachee.
As a business leader, you
have control and respons:blllty
for the success of your
business.

Important Areas of
Coaching Focus Are:

e Mission and Vision

o Core values

e Goal attainment

e Development of Action
Plans

e |eadership

e Brainstorming

o Profitability

e Strategic Planning

e Systemization

e Marketing Systems

e Sales Systems

e Client Experience

e Financial Management
Systems

¢ Human Resources Systems

¢ |Initiatives such as Diversity
and Inclusion

e Other situation-specific
opportunities or challenges

COST

Tailored prices based on session
requirements

CONTACT

info@divprocoach.com

The Individual Coaching Program is Powered by DPC, LLC

DPC, Diversified Professional Coaching LLC, is a coaching collaborative and was founded in 2020 by three business coaching professionals
with a vision to help others release ultimate potential by linking diversified professional coaches from many facets of business, government,
and education with clients. DPC brings meaningful personal and professional development to business leaders, growing capacity to better

serve global client communities through the coaching process.



