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Diversified Professional Coaching, LLC (DPC) is a collective of over 60 business coaches with diverse

leadership expertise that runs far and wide. DPC is located in the USA, Canada and Asia, offering a

concierge coaching experience to clients.
DPC Value Proposition
VISION:

DPC brings meaningful professional and personal
development to business leaders, growing capacity

DPC offers five core coaching programs:
(Please see detailed fliers for each one)

to better serve global client communities DPC Coaching Programs:
MISSION: »
To unlock potential and coach to results by linking 1) Individual
professional business coaches and clients. Coaching
What Is A DPC Business Coach? 2) Group
Coaching &

DPC professional coaches assist individuals and

MasterMind

organizations with coaching needs. DPC coaches have Sessions

impressive overall industry experience in leadership,

business, coaching, practical knowledge and teaching, and 3) Speaker ‘

a long-term commitment to coaching clientele to high levels Bureau ‘

of achievement.

A DPC Business Coach is your partner in achieving personal 4) SME

and small business goals, your trainer in communication and Think Tank

life skills, your sounding board when making choices, your

motivator when strong actions are called for, your support )

when you take a hit, your mentor when in personal g)eft?ﬁ::t':)?\ =

development, your co-designer when developing and Pro =
grams

extraordinary project, your beacon during stormy times. Your
wake-up call if you don’t hear your own, and, most
importantly, your partner in helping you live the life you know
vou're ready for, professionally and personally.

A business Coach is an expert in various areas of small business, but, most importantly, is in the business
of small business and the business process. Although coached may have backgrounds in various
business fields, a good Business Coach is a mentor in business development.

In practice, a coach takes time to understand a client’s business and provides systematic development
strategies to help them reach their goals.

DPC coaches hold the CPBC (Certified Professional Business Coach) designation through the PBCA
(Professional Business Coaches Alliance) established in 2005.



What Can A DPC Client Expect?

Individual coaching engagements can include:

e One-on-one, personal and confidential meetings

e Text, email and phone access

¢ Individual assessments, as appropriate

e Premium coaching to define and develop goals, clarify best strategies and tactics, and execute
agreed-upon action steps.

Group coaching engagements can include:

Team or group coaching
Mastermind sessions
Keynote addresses
Think tanks

All programs are tailored for client-centered focus on important business areas, such as:

Business effectiveness
Leadership effectiveness

Goal setting and attainment
Development of action plans
Brainstorming

Profitability

Strategic planning

Business systems

Marketing

Sales

Client experience

Business financial management
Human resources

Exit/ succession planning
Diversity and inclusion

Other situation-specific challenges or opportunities

WHEN COST

DPC coaches are available for coaching needs, whether Custom-tailored, based on session
individual or group. All relationships are tailored to the requirements. Be sure to ask about our
client’'s specific needs and schedule. Sessions can be group rates.

virtual or in-person, as appropriate, and can occur CONTACT

weekly, bi-weekly or monthly. Clients and coaches are
selectively paired and monitored for ongoing success. info@divprocoach.com
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